


- [ ] Record every changed path/object/workflow ID.
- [ ] Record external APIs, browser sessions, or MCP tools touched by the run.
 
### 4. Review diffs like a business control, not a vibes check
 
- [ ] Summarize what changed in business terms: customer-visible, internal-only, cost-
impacting, data-impacting, or reversible.
- [ ] Compare changed files/objects against the original allowed-target list.
- [ ] Flag unrelated edits, formatting churn, surprise dependencies, hidden network
calls, or broad config rewrites.
- [ ] Require extra approval for any change that expands agent authority.
 
### 5. Test rollback before trusting the workflow
 
- [ ] Run a low-risk rollback drill on a sample file/workflow/config.
- [ ] Confirm rollback restores expected content markers, tests, or workflow behavior.
- [ ] Store rollback commands next to the ledger entry.
- [ ] Add a ?stop now? rule: revert immediately if verification fails, scope expands, or
the agent fabricates evidence.
 
### 6. Package evidence for handoff
 
- [ ] Include before/after summary.
- [ ] Include diff links or exported files.
- [ ] Include verification output.
- [ ] Include rollback steps.
- [ ] Include owner decision and next review date.
 
## Copy-paste rollback ledger template
 
‘‘‘text
Run ID:
Date/time:
Human owner:
Agent/model:
Business purpose:
Allowed targets:
Forbidden actions:
Pre-run snapshot:
Changed objects:
Risk tier:
Verification evidence:
Rollback command/procedure:
Decision: accept / revise / revert / quarantine
Next review date:
‘‘‘



 
## Consultant packaging angle
 
Sell this as a fast governance sprint for teams letting agents touch real work:
 
- **$250-$500 agent-change audit:** review one agent workflow, define write boundaries,
and create the first rollback ledger.
- **$750-$1,500 rollback-readiness sprint:** build snapshot templates for code,
workflows, prompts, and business records; run one rollback drill.
- **$1,500-$3,000 agent change-control package:** combine rollback ledgers, approval
gates, versioned capability registry, and owner-ready acceptance evidence.
 
## Acceptance criteria
 
Before an AI agent can modify business-critical assets:
 
- [ ] It has an explicit write boundary.
- [ ] A pre-run snapshot exists.
- [ ] Every changed object is logged.
- [ ] Human review sees meaningful before/after diffs.
- [ ] Rollback is documented and tested.
- [ ] Acceptance evidence links to real output, not the agent?s claim.
 
## CTA
 
Need the broader implementation pack? The OperatorForge AI Pro Pack includes practical
automation checklists, prompt packs, and client handoff templates for small-business AI
automation work.
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